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Meeting called by:

Attendees:
7:30 — 7:35
7:35—-7:45
7:45 -

9:00

9:30

GSE Customer Council

Meeting

Friday, April 16, 2004
7:30 — 9:30 a.m.

EMD Conference Room — Hoover Bldg. — Level A

John Bradford, Chairperson

Patrick Deluhery-DGS; Debbie O’Leary-DGS; John Baldwin-DOC; Capt. Bob Alles-DPS;
Jennifer St.John-DNR; Marcia Spangler-DPH; Mary Lawyer-IDED; Greg Anliker-Elder
Affairs; Charlie Smithson-Ethics; Ruth White-Human Rights; Peggy Sullivan-Judicial; John
Bradford-Member of Public; Bob Straker, AFSCME; Roger Johnson, Cultural Affairs.

Agenda topics

Call To Order
Opening Comments

Approve Minutes of March 12, 2004 Meeting
(Action Requested)
Remarks from Mollie Anderson

. The role of the Customer Councils

. Final Rates

. Budget News

. Salary Adjustment money for DAS

e  Discussion on the setting of FY06 Rates

Rate Package - Update
Printing - Update
Financial Statements (Purchasing & CCM)

Business Plans
- Purchasing—Q & A’s
- CCM
How Charter Agencies Could Impact GSE (Opting Out?)

Association Fees (Length of Leases)
(Action Requested)

Multiple Year Contracts (Update)

Member Terms — Expiration 6/30/04

- Cpt. Bob Alles — Dept. of Public Safety (Large Agency)
- Mary Lawyer — IDEA (Medium Agency)

- Greg Anliker — Elder Affairs (Small Agency)

- Ruth White — Dept. Human Rights (Small Agency)

Invited Customers — open discussion on “How is the GSE Customer
Council doing”?

Open Discussion

Adjournment
DAS Web Site: http://das.gse.ijowa.gov
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